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Executive summary  BCP Council has recently retendered its banking supplier and 
Barclays was chosen as the successful supplier.  

As per the Charter Trustees Financial regulations the banking 
arrangements, including the bank mandate, shall be made by the 
Responsible Finance Officer and approved by the Charter 
Trustees. 

This report gives two options for future banking arrangements 
which needs to be agreed in order to meet the statutory deadline of 
setting a Council Tax precept and associated budget by 31 January 
2022. The options are either to join the BCP Council selected 
supplier of Barclays or continue with HSBC.  

Depending on the option selected will have implications in terms of 
the budget presented in agenda item 6 on tonight’s agenda.  

 

Recommendations It is RECOMMENDED that either:  

 a) Option 1 - Approve the recommended bank supplier 
Barclays or; 

b) Option 2 - Approve to continue with HSBC bank and 
note the associated additional cost of £2,250 in doing 
so. 

Reason for 
recommendations 

The Charter Trustees must have adequate banking arrangements 
in place for proper financial administration of a public body. 

  



Honorary Clerk Graham Farrant 

Report Authors Matthew Filmer, Responsible Financial Officer 

Wards  Council-wide 

Classification  For Decision  
Ti t l e:   

Background 

1. The Charter Trustees’ banking arrangements, including the bank mandate as per 
the approved by the financial regulations shall be made by the RFO and approved 
by the Charter Trustees. 

2. The current bank provider for the Charter Trustee is HSBC. BCP Council currently 
operate 3 separate bank contracts (HSBC, Barclays and Lloyds). From the 1 April 
2022 the Council will have move to one supplier, Barclays.  

3. It was recommended to Charter Trustees on the 27 October 2021 that the Charter 
Trustee join the newly arranged contract with Barclays to avoid banking charges 
entirely, gain investment income and ease the administration burden on the BCP 
Council accountancy team which support the Charter Trustee.  

4. At the Charter Trustees meeting on 27 October 2021 is was resolved that a report 
be submitted to the next meeting of the Charter Trustees to outline the issues raised 
and the options to enable the Charter Trustees to make an informed decision on its 
banking supplier from 1 April 2022. 

Bank Tendering Process 

5. BCP Council carried out a full tendering process in relation to banking services to 
BCP council from 1 April 2022. The procurement process was openly advertised, a 
small number of organisations took part in the procurement process. Following a 
review of the tenders submitted, Barclays was chosen as the successful supplier. 

6. As part of the procurement decision to award the contract to Barclays a decision 
impact assessment was carried out as to whether the bank can help BCP Council 
deliver on its Climate Emergency agenda. The impact assessment found the award 
to Barclays would have no impact on addressing the causes and effects of climate 
change.  

7. At the last meeting on the 27 October 2021, it was cited that Barclays were 
highlighted in public articles as being part of the “Dirty Dozen” who invest and fund 
fossil fuel activities. Clearly this is beyond the remit of the responsible financial 
officer to substantiate such articles. However, there are numerous articles of well-
known high-street banks failing in environmental, social, and corporate governance 
(ESG) compliance.  

8. That said ESG compliance must, as per statutory Treasury Management guidance, 
be subordinate to prioritising the security of public funds. As BCP Council has 
significant level of funds passing through its accounts on a daily basis a key 
determinant in the tender was that the bank provider selected was adequately credit 
risk rated by the rating agencies Fitch, Moody’s and S&P.  



Financial Appraisal 

9. Table 1 below sets out the estimated cost implications of joining BCP Council’s 
Barclays contract, staying with the current HSBC supplier or retendering to a 
different provider.  

 

10. If Charter Trustees approve to stay with HSBC or move to another provider, they will 
lose the advantage of being part of the Councils pooling arrangements where funds 
are invested as part of the Council Treasury Management arrangements. Funds will 
not be invested due to the administration costs of doing so daily would outweigh any 
investment income earnt.  

11. A review of the standard charges from HSBC business banking and other high street 
supplier showed that most business accounts were free to open but have associated 
fees in making payment and receiving monies. The estimate of £300 is based on the 
current volume of transactions the Charter Trustees have conducted. As activity 
increases so will the associated bank charges.  

12. Moving to a single bank provider at BCP Council has obvious advantages of not 
having to reconcile three bank reconciliations and manage three banking contracts 
with different bank systems and set up. Staying with HSBC will require more work 
from the BCP Council accountancy team and therefore the accountancy recharges 
will increase. Payments will need to be made from a different bank supplier which 
will be out of kilter with BCP Council processes. Bank Reconciliations will continue 
as a time-consuming manual process instead of being part of the automated cash 
management system.  

13. The Council has recently selected a single cash receipting system which required 
significant investment to ensure Barclays was set up come the 1 April 2022. If HSBC 
or another provider is selected there will be one off costs for system set up, and 
further work required around processes such as ensuring VAT compliance is met.  

14. With a brand-new supplier, there would be additional costs in support of the 
tendering process. Support staff from BCP Council finance team have a number of 
key priorities, such as the transformation programme, so supporting a retendering 
exercise may not be possible for some time.  

Options Appraisal 

Option 1 – Barclays – Recommended Option 

15. Choosing Barclays as the recommended supplier has the advantage of offering the 
greatest financial saving compared to the other options. An existing relationship 
already exists in that it historically provided bank service to the Borough of Poole for 
a number of years which helps the transition process. The benefits to align 
processes within the Council to one single bank accounts are huge and by joining 

Barclays HSBC Other provider

Loss of Investment income 0 150 150

Bank Charges 0 300 300

Additional Accountancy Administration Charge 0 800 800

Finance System and process setup (one off cost) 0 1,000 2,500

Retendering - procurement and finance support with 

the process (one off cost) 0 0 3,000

0 2,250 6,750



Barclays avoids unnecessary, manual workarounds for the BCP Council finance 
team. 

16. There are potential reputational issues to consider as Barclays has come under 
scrutiny of its funding fossil fuel activities however similar arguments could be made 
to other large bank providers.  

17. Based on this appraisal, Barclays is the recommended option for the Charter 
Trustees. 

Option 2 - HSBC 

18. Continuing with HSBC has the advantage of being fairly straight forward to continue, 
as the account already exists. However as set out in Table 1 there will be associated 
costs in doing so of £2,250. The Charter Trustee will lose investment income and 
associated charges for administration of the bank account will be increased.  

19. As these costs can be avoided by choosing to join the Barclays contract, this option 
is not recommended to Charter Trustees.   

Option 3 – Retender to a new bank supplier – Discounted Option 

20. The Charter Trustee have the option to go out to the market to retender for a new 
bank supplier. This would allow the Charter Trustee to select a supplier which meets 
certain preferred corporate credentials.  

21. However, the process of agreeing the preferred corporate credentials, adapting the 
existing procurement process to suit this would take time and money to support. 

22. The cost implication of such an option has been set out in Table 1 of this report. It 
should also be added that the BCP Council finance team would struggle to 
adequality resource a tendering process at this time.  

23. The tendering process would take some time to organise, and the selected supplier 
would not be in place to adequality set a precept and budget demand by the 
statutory deadline of 31 January 2022. 

24. For these reasons the option has been discounted as a recommendation to Charter 
Trustees.   

Summary of financial implications 

25. As detailed in the report. 

Summary of legal implications 

26. The Charter Trustees must set their council tax requirement in accordance with 
the Local Government Finance Act 1992 and subsequent legislation so a decision 
on preferred banking provider is critical to ensure this statutory deadline is met.  

Summary of human resources implications 

27. None 

Summary of sustainability impact 

28. As noted within the report the decision by BCP Council to award the contract to 
Barclays was subject to a Decision Impact Assessment which identified no impact 
on Climate change & Energy. 



Summary of public health implications 

29. None 

Summary of equality implications 

30. None 

Summary of risk assessment 

31. None 


